
 DGroup Timeline Example 
 January/September: Invite people in your Lifegroup into DGroups. Assign people 
 in groups of 3-5 people of the same gender with one person as the leader. 

 First DGroup for the semester: 
 Share vision for why we do DGroup and about C.O.R.E. 
 Ask them what they hope to get out of the DGroup. 
 Set expectations and ask people to be ALL IN. Set meeting dates/times. 

 First Month - Take the next 1 or 2 DGroups to share testimonies (  How to Share 
 Your Testimony Guide  ) 

 Second Month - DGroup Leader runs all DGroups for modeling purposes. 
 Remind members starting next month each of them will start to take one part. 

 Third Month- Begin delegation. Ask each member to lead one component of 
 CORE, prepare them beforehand and walk them through questions. 

 Follow up with members to give encouragement and/or feedback. This 
 can be done in real time depending on the dynamic of the group. 

 Fourth Month- Ask each member to lead one new component of CORE, each 
 member should try a different component than the time before. 

 Fifth Month- Rotate again until each member has gotten to lead through each 
 component of CORE. Give feedback/encouragement each time. 

 Prepare one member to lead through an entire DGroup next meeting. 

 Sixth Month - One member of DGroup leads the entire time. Again, give 
 feedback/encouragement. 

 In each of your following meetings continue asking members to lead an 
 entire DGroup. Keep up the pattern of asking in advance/preparing them 
 and then following up with encouragement/feedback. 

 By the end of the semester there should be several, if not all members, who 
 would be ready to attend the next DGroup leader training and begin leading their 
 own DGroups or taking over the current DGroup. 
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